Housing Committee

@ Philadelphia

July 14th, 2026 — Meeting #11
Location: Virtual on Zoom

9:00 am - 10:00 am

Committee Chairs:

Aaron Bell
Robyn Savacool

Secretary:
Kristen Petrilak

Attendees:
Aaron Bell

Laura Blau

Olivia Cashman
Tom DelLucia
Jeremiah Fordham
Lisa Piper Gilbert
Eric Heidel
Shibei Huang
Dan Kayser

Alex Klohr
AMialanich
Berke Meder
Shelley McDavid

Henry Morris
Alex Morris
Victoria Monroe
Merge Ozgur
Joshua Perez
Vaughan Piccolo
Kristen Petrilak
Robyn Savacool
ksultanik

daryn

Ben Weber
David Wierz
Yalan Zhang

1. Tales of Building Science: To Vent or Not to Vent by Laura Blau
a. First, Define the boundary of the thermal envelope, then locate important intersections to
detail. Discussed Air Seals and their importance where thermal envelope includes the
attic & how pressure moves in the stack effect. Low sloped roofs and best practices for
them reviewed.
b. Laurais on the COTE Committee, Rittenhouse park meet up today 7/14 Summer Picnic
with COTE at Rittenhouse Square | Calendar | AIA Philadelphia & ‘Under the Radar’ in

October
c. Recording can be found at the following link:

https://www.dropbox.com/scl/fi/Qiczxu09jr9japjz29012/Housing_July-Monthly-Meeting.mp
4?rlkey=k4qykikx36rkalhgwni3jlp1t&st=f993ytrx&dI=0

2. Open Floor Announcements:
a. What does it mean to be a Philadelphia Housing Committee at the present moment?

Current issues: Median Age for first time homeowners is 40, Affordability, Climate
Crisis, Nimbyism, Homelessness, Gentrification, Strongtowns conversation

b. Subcommittee encouragement -

Considerations: commitment, other groups that may want to come together,
competitions to be held (see PABs below)

Unique formats: boardgame, debate night, voting to agree/disagree - what other
creative and engaging events, Tori shared Jubilee Style format

Sign-up sheet review & overview:
https://docs.google.com/document/d/10YI-YIMirtLA 93C6rh2V7XF-HuiFO6XHcw

BnbzCnwag/edit?usp=sharing

c. Aaron: AIA Advocacy committee has impacts on bonuses (increased density, possibly
increased height) - Aaron to confirm/clarify - committee testifies. To join email k.connors

6/17 Aaron presenting to the BIA PABs

d. _PABs — Design Competition


https://aiaphiladelphia.org/events/view/summer-picnic-with-cote-at-rittenhouse-square
https://aiaphiladelphia.org/events/view/summer-picnic-with-cote-at-rittenhouse-square
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffi%2F9iczxu09jr9jgpjz29012%2FHousing_July-Monthly-Meeting.mp4%3Frlkey%3Dk4qykikx36rkalhgwni3jlp1t%26st%3Df993ytrx%26dl%3D0&data=05%7C02%7Ckristen_petrilak%40gensler.com%7C2b8c086a79f044639e6108dee2792799%7C94a74758f2ff413c9f705725701b8d02%7C0%7C0%7C639197207183909282%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nxSHmDkRWvbV9FaC7rroipj61x0vTvmK1WjNYrVq6Ak%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffi%2F9iczxu09jr9jgpjz29012%2FHousing_July-Monthly-Meeting.mp4%3Frlkey%3Dk4qykikx36rkalhgwni3jlp1t%26st%3Df993ytrx%26dl%3D0&data=05%7C02%7Ckristen_petrilak%40gensler.com%7C2b8c086a79f044639e6108dee2792799%7C94a74758f2ff413c9f705725701b8d02%7C0%7C0%7C639197207183909282%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nxSHmDkRWvbV9FaC7rroipj61x0vTvmK1WjNYrVq6Ak%3D&reserved=0
https://docs.google.com/document/d/1OYI-YIMirtLA_93C6rh2V7XF-HuiF06XHcwBnbzCnwg/edit?usp=sharing
https://docs.google.com/document/d/1OYI-YIMirtLA_93C6rh2V7XF-HuiF06XHcwBnbzCnwg/edit?usp=sharing
https://aiaphiladelphia.org/news/equity-justice/1610/1610-POINT-ACCESS-BLOCKS
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i.  Aaron: following the Workshop in May, looking to establish a subcommittee
ii. Committee interest: Martin Architectural Group (Henry Morris)
Strongtown conference:
i. Robyn attended, information on split value tax for land value taxing
ii. Robyn suggestion to host a Strongtown Workshop
Co-hosted residential panel with AIA & BIA for different housing types and markets

i. Henry Morris proposed around affordable housing (adaptive reuse apartments at
Henry Ave), mid size market rate (Alterra), and large luxury market rate

. Focus on: key decisions made, lessons learned, coordination challenges
overcome, unique architectural aspects & current residential market in
Philadelphia

COTE interest in cross discipline panel with structural engineers, has done open house
conversations in the past: AlA Philly COTE - YouTube
Game of Rent

i. ULI requested follow up event to share findings, strategy, and overall discussion

download with others outside of the AIA
Roots Picnic and Design Philadelphia Festival Installation

i. Jermaine Jenkins recap of Roots Picnic: a lot of great attention, 200+ contact
information from folks with interest in housing

ii. Design Philadelphia brought attention to the missing middle project through
picnic, looking for more support

e Jermaine Jenkins: Missing middle housing - Roots pichic - missing
middle housing to the public - planning during design Philadelphia
festival - building a mock house - work with HC for partners to help the
build out happen - programming around - Video projection was eye
catching - collected 2-300 contact information - building something -
October 1-11th - doing a walkthrough to look at the foreman arts building
to showcase the house there. THEME: Design Revolution

iii. Design Philadelphia Festival Runs from October 1st to October 11th - goal:
exhibition through innovation and housing (Overall Theme: Design Revolution)

e Housing sub-committee formation

Housing Committee Roadmap Reviewed (see link for interests)

i. Open House style conversation or request for feedback

i.  Arethere ways to share out findings in a podcast or other forum
Recent Legislation:

i. Daryn Edwards provided recent updates to bills: A##H## (Picozzi) , SB 1299
(Farry) , SB 1374 (Stefano) , HB 1250 (Hanbidge) , A3498 (Picozzi)

ii. Robyn interested do abatements support cities financially, build tax base? -
DAVID WEIRZ - George Sweeting - Tax abatement conversation - Government
finance officers association — Woman from Portland Oregon, abatements in
practice

Social media:
i. Tori Monroe & Merve Ozgur have established social media strategy committee
ii. Both will ghost subcommittees to support in the coming months
Jensen Hughes Code presentation interest — Kristen Petrilak
i. Kristen will follow up with Jensen Hughes on timing
Podcast Progress - Aaron Bell, Robyn Savacool
i. Robyn & Aaron targeting a pilot series following the GOR workshop


https://www.youtube.com/@aiaphillycote6508
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ii. Aaron shared goal of broadening the conversation around housing to get in the
weeds on
iii. Henry suggestion for engagement with architecture students as part of the
discussion
0. Waterproofing your roof presentation in (July 14th, 9am @ Strada) — Laura Blau
i. Laura shared Goal to discuss common mistakes in designing a roof -
vented/unvented flat roofs
ii. Daryn mentioned the Small Firm Exchange Phila/PA forum - unvented question,
Daryn will reach out to lan Smith to confirm
iii. Confirm with Laura 20 minutes for discussion during next meeting

2. Housing Committee Articles:
a. _How Building Code Shapes Pathways and Experience in High Rise Office to
Residential Conversion
Sixty Years of Showing Up — Abigail Pankey & Reverend James Moore Senior
Coming Together for a Game of Rent Workshop | News | AIA Philadelphia
d. Jeremiah Fordham pursuing article/research

3. New Initiatives:

a. Paul Steinke — Findings and conclusions on preservation study to understand the
economic impact of historic preservation in Philadelphia
b. Cote committee Event - Charetting May 12th (Adele Hartman) Epidemiology of

Architecture

4. Next Meeting: 7/14/26 - 2nd Tuesday of every month, recurring invite

ONGOING CONVERSATION

1) Events & Planning

a) Podcast Speaker Series (Strong support from the group)

i) Charles Marohn — Strong Towns - https://www.strongtowns.org/
e Aaron Bell will reach out to connect
i) Daniel Parolek — Missing Middle Housing; Walkable communities
i) Jeff Speck — Walkable City; anti single-family zoning
iv) Angela Brooks — Philadelphia Housing director
v) Jesse Lawrence — Philadelphia Director of Planning & Development
vi) Dr. Bill McKinney, NKCDC — People First Housing & The Kensington Engagement Center
vii) Potential for monthly webinars and/or podcasts throughout the year with some events to
capture interest & Other tours to organize
e Discussed with Rebecca the idea of the podcast and support of editing & equipment.
Further coordination with Rebecca required to get this off the ground, follow up meeting
by Robyn & Aaron
(a) 01/15/26 Aaron & Robyn have not heard back, will continue to reach out
e Theme & Name ideas welcome (see Podcast Exhibit, attached)


https://aiaphiladelphia.org/news/committee-news/1628/1628-How-Building-Code-Shapes-Pathways-and-Experience-in-High-Rise-Office-to-Residential-Conversion
https://aiaphiladelphia.org/news/committee-news/1628/1628-How-Building-Code-Shapes-Pathways-and-Experience-in-High-Rise-Office-to-Residential-Conversion
https://aiaphiladelphia.org/news/equity-justice/1682/1682-Coming-Together-for-a-Game-of-Rent-Workshop
https://preservationalliance.com/wp-content/uploads/2025/10/Philadelphia-HP-EIR-10.17.2025.pdf
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(a) Goal: from POV as architects, desire to better understand issues, be a part of the
discussion around changes, discussions with local leaders, leading with questions as
opposed to leading with reform

(b) Potential for Q/A after the tours

(c) Potential Categories: Thought Leaders, Design-Detail-Craft of Architecture,

(d) Partnerships suggested with ULI or PACDC & International engagement

(e) Next Steps: Hone in on podcast theme & topics in the next couple of weeks

viii) Next steps: create a customizable / general letter that establishes what we are doing to reach
out to different people on what we are doing and trying to do and see if they are open to
talking to us for speakers, organizations, and sponsors

Create a schedule to put out some placeholder dates

b) Topics of Interest
i) The Cost of Affordable Housing

(a) PHFA Minimum Requirements — Input from Architects
(b) Building Code Costs
(c) Measure the Gap

ii) Home Ownership as a part of Affordable Housing - Generational Wealth
iii) Zoning

(a) Reforming City Procedures

(b) Reforming Zoning

(i) Reducing Parking minimums
(ii) Density by right — less variances
(iii) More units in neighborhoods

(c) Land Bank & City Policies

(d) Incentives that will help home preservation
iv) Missing Middle Housing
v) Affordable Housing / Attainable Housing / Workforce Housing
vi) Residential Housing in the Navy Yard

c) Tours

i) Topics of Interest
(a) Partnerships and Mixed-Use Developments (Municipality, for profit & non profit)
(b) 40-60% of homes are affordable

i) Office Conversions Tour: Three Parkway & Franklin Tower, Victory brewing to follow

(a) Time/Date: February 4™, 5:30pm
(b) Completed

d) Workshops
i) The game of rent continued? - https://thegameofrent.com/

e) Lunch and Learns
f) Blogs posted:
i) Aaron: POINT ACCESS BLOCKS | News | AIA Philadelphia


https://thegameofrent.com/
https://aiaphiladelphia.org/news/equity-justice/1610/1610-POINT-ACCESS-BLOCKS
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