
 

 
 
January 15, 2026 – Meeting #05 on Zoom 
9:00 am – 10:00 am 
 
 
Attendees –  01/15 
 

Aaron Bell 

Eric Leighton 

Victoria Monroe 

Jeffrey Pastva 

Kristen Petrilak  

Robyn Savacool 

Tya Winn 
   
 
 
1) Announcements  

a) Open floor for announcements  
i) Strong Towns – Aaron Bell  

• Book Recommendation: The Housing Trap, Strongtown Series, Happy City, 
Homelessness is a Housing Problem 

• Strongtowns confirmed participation – what format to host them? 
(a) Robyn interested in leading bookclub (see above list) 
(b) Tya recommended reaching out to AIA National Housing committee as a broad 

network with long term leadership – last year they did something with 
Strongtowns 

(c) AHA architects/community advocates for housing (Venice biennale housing) – 
produced a book with case studies – Tya will share library of books 

• Paul Steinke: Growing through preservation talk coming up 
(https://www.eventbrite.com/e/growing-through-preservation-the-economic-
impact-of-preservation-in-philly-tickets-1968790840402?aff=oddtdtcreator) 
(a) Has also published related report (https://preservationalliance.com/wp-

content/uploads/2025/10/Philadelphia-HP-EIR-10.17.2025.pdf) 
ii) PABs & ongoing bill, advocacy that is happening around this at the city/state/national 

level  
(a) Aaron shared pushing ahead with advocacy for PABs in speaking to members of 

City Council later this month & discussions with Advocacy groups 1/16 
(b) Competition slated for the fall, need support to launch (fundraising, code 

language) – potential break out for subcommittee 
(c) Potential for partnership/reference to existing Stewardson Design Competition? 

https://www.eventbrite.com/e/growing-through-preservation-the-economic-impact-of-preservation-in-philly-tickets-1968790840402?aff=oddtdtcreator
https://www.eventbrite.com/e/growing-through-preservation-the-economic-impact-of-preservation-in-philly-tickets-1968790840402?aff=oddtdtcreator
https://preservationalliance.com/wp-content/uploads/2025/10/Philadelphia-HP-EIR-10.17.2025.pdf
https://preservationalliance.com/wp-content/uploads/2025/10/Philadelphia-HP-EIR-10.17.2025.pdf
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(i) Restricted to graduates from any accredited University in the state of PA or 
anyone working and licensed in PA (NCARB Record actively working toward 
licensure) – Professional level caliber designs 

(ii) AIA Colorado has  similar competition for reference 
(iii) Lessons learned from Stewardson: Design competitions in Philly are 

difficult, have partnered with parks and rec but looking to expand beyond 
ADUs 

(iv) Get a handle on who the target audience for the competitors, 
considerations for Non-Philadelphia firms 

(v) ACSA Curriculum competition (special category for housing) 
https://www.acsa-arch.org/programs-and-events/competitions/ 

(d) Code considerations (2009 ability for single stair vs 2021) – no precedent set at 
this point – more likely zoning variance with BBS  (Austin has something similar) 
(i) Board-of-Building-Standards-Rules-and-Regs.pdf 

iii) The Game of Rent – Kristen Petrilak / Jeff Pastva  
• Kristen & Jeff shared that Kelsey is interested, based in Nashville, likely best in 

person, financial considerations for flying Kelsey up & confirming attendance 
(a) Expenses: AIA PHL needs an outline of what would need support on paying for 

upcoming events or workshops & can also help land venues (Q1 of 2026 
meetings will need to be offsite from design center) 
(i) Total cost will be $1600 
(ii) Fundraiser potential – charge ticket cost to fund? Potential for 

scholarship/fellowship or partnership with the administration  
1. Selling drinks as a potential 
2. PACDC Partnership or parter with administration 
3. Spending a little brings people to the event because they committed 

(b) Venue 
1. Jeff: Venue does not have tables and chairs required for the game 
2. The VIA (new location for AIA PHL) should be available before June 

2026 
3. Tya shared that Jefferson could host 
4. Alternative venues? Drexel, Penn, Phila Community College 

(ii) Firms to have opportunity to host events 
• Timeline / Schedule 

(a) Kristen & Jeff to share proposal created – targeting before June 2026, need 
confirmation of budget to move forward 

iv) Upcoming Tour: Three Parkway & Franklin Tower – Victory Brewing to follow – Date/Time: 
Wednesday, February 4th 5:30pm, full attendance 25 people 
• Potential for another tour: ‘Archtober’ – NYC Hybrid as a 2 part series for travel 

between Philly & NYC 
v) Others: 

• Brief Discussion about AI meeting notes – request from AIA PHL to remove from the 
chat 

• Conversions Blog targeted, Aaron & Kristen working toward next steps for this blog 

https://www.phila.gov/media/20201201095318/Board-of-Building-Standards-Rules-and-Regs.pdf
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(a) Considerations for what architects can contribute & how architects have 
agency in the urban context  

(b) To be posted to the committee news & posting to socials – can email Daphne to 
confirm how many clicks/views  

(c) Daphne reported that Aaron’s post on PABs has 140 clicks 
(d) How can we push blogs out to a broader audience? 

• See articles: 
(i) Office-to-Residential Conversions Are Booming and New York Is the 

Epicenter - WSJ 
(ii) https://www.linkedin.com/pulse/living-conversion-life-what-works-doesnt-

whats-next-kristen-petrilak-k8nze 
 

2) Next Meetings  
a) 2026 Schedule shared: Second Thursday of the month at 9am as regular meeting 

i) See Schedule Exhibit, attached to 12/17/25 minutes 
 

3) Committee Planning  
a) Potential for monthly webinars and/or podcasts throughout the year with some events to 

capture interest & Other tours to organize 
i) Discussed with Rebecca the idea of the podcast and support of editing & equipment. 

Further coordination with Rebecca required to get this off the ground, follow up meeting 
by Robyn & Aaron 
• 01/15/26 Aaron & Robyn have not heard back, will continue to reach out 

ii) Theme & Name ideas welcome (see Podcast Exhibit, attached)  
• Goal: from POV as architects, desire to better understand issues, be a part of the 

discussion around changes, discussions with local leaders, leading with questions 
as opposed to leading with reform 

• Potential for Q/A after the tours 
• Potential Categories: Thought Leaders, Design-Detail-Craft of Architecture,  
• Partnerships suggested with ULI or PACDC & International engagement 
• Next Steps: Hone in on podcast theme & topics in the next couple of weeks  

b) Next steps: create a customizable / general letter that establishes what we are doing to reach 
out to different people on what we are doing and trying to do and see if they are open to 
talking to us for speakers, organizations, and sponsors 
i) Create a schedule to put out some placeholder dates  
 

 

 
ONGOING CONVERSATION 
 
 
1)   Events & Planning 

c) Podcast Speaker Series (Strong support from the group) 
i) Charles Marohn – Strong Towns - https://www.strongtowns.org/  

https://www.wsj.com/real-estate/commercial/nyc-office-residential-conversions-housing-4723b702?gaa_at=eafs&gaa_n=AWEtsqdSjfVLRrM1tuiXvj3tKzRnGfI_2xpD1bKcSxJ1k5IJytsRMgc19lRh&gaa_ts=69430106&gaa_sig=mHs4hjGho1uG13gWXkYA_8yKCM_rCrTWsw9jDapAb2_PB0h6VfIAbEetqFLOEuiYNYMHjFI-j3v7SpZLp3gojA%3D%3D
https://www.wsj.com/real-estate/commercial/nyc-office-residential-conversions-housing-4723b702?gaa_at=eafs&gaa_n=AWEtsqdSjfVLRrM1tuiXvj3tKzRnGfI_2xpD1bKcSxJ1k5IJytsRMgc19lRh&gaa_ts=69430106&gaa_sig=mHs4hjGho1uG13gWXkYA_8yKCM_rCrTWsw9jDapAb2_PB0h6VfIAbEetqFLOEuiYNYMHjFI-j3v7SpZLp3gojA%3D%3D
https://www.linkedin.com/pulse/living-conversion-life-what-works-doesnt-whats-next-kristen-petrilak-k8nze
https://www.linkedin.com/pulse/living-conversion-life-what-works-doesnt-whats-next-kristen-petrilak-k8nze
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• Aaron Bell will reach out to connect  
ii) Daniel Parolek – Missing Middle Housing; Walkable communities  
iii) Jeff Speck – Walkable City; anti single-family zoning  
iv) Angela Brooks – Philadelphia Housing director  
v) Jesse Lawrence – Philadelphia Director of Planning & Development 
vi) Dr. Bill McKinney, NKCDC – People First Housing & The Kensington Engagement Center 

 
d) Topics of Interest 

i) The Cost of Affordable Housing  
(a) PHFA Minimum Requirements – Input from Architects  
(b) Building Code Costs  
(c) Measure the Gap   

ii) Home Ownership as a part of Affordable Housing - Generational Wealth 
iii) Zoning   

(a) Reforming City Procedures  
(b) Reforming Zoning  

(i) Reducing Parking minimums  
(ii) Density by right – less variances  
(iii) More units in neighborhoods  

(c) Land Bank & City Policies  
(d) Incentives that will help home preservation 

iv) Missing Middle Housing 
v) Affordable Housing / Attainable Housing / Workforce Housing 
vi) Residential Housing in the Navy Yard 

 
e) Tours 

i) Topics of Interest 
(a) Partnerships and Mixed-Use Developments (Municipality, for profit & non profit)  
(b) 40-60% of homes are affordable 

ii) Office Conversions Tour: Three Parkway & Franklin Tower, Victory brewing to follow 
(a) Time/Date: February 4th, 5:30pm 

 
f) Workshops 

i) Kelsey Oesman Wilson – The game of rent - https://thegameofrent.com/ 
• Timing TBD 

g) Lunch and Learns 
h) Blogs posted:  

i) Aaron: POINT ACCESS BLOCKS | News | AIA Philadelphia 

 
 

https://thegameofrent.com/
https://aiaphiladelphia.org/news/equity-justice/1610/1610-POINT-ACCESS-BLOCKS


260109 Workshop Proposal for the Game of Rent 
Friday, January 9, 2026 
1:01 PM 

  
Proposal: The Game of Rent 

An Interactive Housing Workshop for AIA Philadelphia 

Proposed by AIA Philadelphia Housing Committee (Jeff Pastva & Kristen Petrilak) 

Lead Facilitator: Kelsey Oesmann Wilson (with 2 or more facilitators) 

Target Date: Spring 2026 (March–May) 

Evening program, 6:00–8:00 PM 

(Preferred timing: March, with flexibility to schedule before June) 

  

Overview 

As the AIA Philadelphia Housing Committee restarts and refocuses its mission, The Game of Rent offers a 

timely, high impact opportunity to convene architects, policymakers, nonprofits, developers, and 

community stakeholders around a shared understanding of housing economics, affordability, and equity.  

The Game of Rent is a facilitated, interactive workshop that uses a board game developed by Kelsey to 

help participants experience the complex tradeoffs that shape affordable housing, development feasibility, 

displacement, rent, and housing access in Philadelphia neighborhoods. Rather than a traditional panel or 

lecture, the game creates a shared language and framework for productive dialogue - making it a 

powerful tool for advocacy, education, and coalition building. 

  

Objectives & Call to Action 

This workshop is designed to go beyond the Housing Committee and intentionally bring the right 

people into the room. 

Primary goals: 

• Create a shared experiential understanding of rent dynamics and housing affordability in 

Philadelphia 
• Support public facing engagement with nonprofits, community organizations, elected officials, 

and influencers 
• Foster cross-sector relationships that can lead to future collaboration and advocacy 

Desired outcomes: 

• Increased alignment among architects, policy makers, and housing advocates 
• Stronger connections between AIA Philadelphia and local housing leaders 
• Momentum toward future programming, partnerships, and policy engagement 

Potential invitees may include: 

• City Council members (targeted outreach for face-time with leaders such as Angela Brooks and 

others) 

• Affordable housing non-profits (goal: invite the top 10 local organizations) 
• Developers and housing practitioners 
• AIA members and emerging professionals 
• Students (as a budgeting and housing economics exercise) 

  

Workshop Format 

• Duration: 90 minutes to 2 hours 
• Structure: 

o Welcome & framing context 



o Game play in facilitated small groups 
o Guided debrief and group discussion 
o Networking and next step conversations 

• Group Size: 
o Tables of 6 participants (up to 8 possible, but slower gameplay) 
o Ideal target: ~60 participants (10 tables of 6) 
o Maximum potential: 100 participants, pending space availability 

• Facilitation: 
o Co-facilitators at each table (or walking around the space) 
o Virtual “mini-training” for facilitators in advance 
o Intentional pairing or self selection to mix participants from different neighborhoods and 

backgrounds (e.g., residents of heavily gentrified areas alongside developers or 

nonprofits) 

  

Topic Focus 

Proposed workshop title: 

The Game of Rent: Understanding Housing Tradeoffs in Philadelphia 

Key themes embedded in gameplay: 

• Rent setting and affordability pressures 
• Inclusionary zoning in overlays throughout Philadelphia 
• Neighborhood change and displacement 
• Development constraints and financial realities 

  

Data & Materials 

• Game data currently reflects Philadelphia conditions (2019 baseline) 
• Updating and validating data will require approximately 1–2 weeks 
• Game ordering and manufacturing requires several months lead time 
• If targeting March, production should begin immediately upon approval 

  

Space & Logistics 

Spatial needs: 

• 10 round tables for gameplay 
• Chairs for up to 60 participants 
• Clear circulation for facilitators 

Potential venue: 

• Jeff P. has access to a suitable space 
• Tables and chairs would need to be rented 

  

Budget & Funding 

Target hard-cost budget: ~$1,600 

Estimated components: 

• Facilitator travel (Kelsey) 
• Game printing & manufacturing (dependent on quantity) 
• Tables and chair rentals 
• Miscellaneous supplies (pens, paper, other?) 

Kelsey will provide pricing options for: 

• A single workshop 
• A series of workshops (up to six) 



Additional opportunities: 

• Sponsorships (firms, developers, allied organizations) 
• Co-branding with AIA Philadelphia or partner organizations 

  

Timeline & Runway 

• 60 days is a feasible planning window 
• March is ideal, but the workshop can flex into April or May 
• Goal is to host before June 2026 
• Dates Kelsey is unable to host:  

• March 16-17 

• April 11-17 

• May 5-8 

• May 29-June 5 

• June 11-15 

  

Next Steps 

1. Kelsey to finalize proposal outline and preliminary budget 

2. Jeff and Kristen to review and discuss at the upcoming AIA Housing Committee meeting (9:00 

AM) 

3. Confirm:  

o Date and venue 

o Budget and sponsorship approach 

o Invitation strategy and target audience 

4. Begin data update, game ordering, and facilitator prep upon approval 


